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NAICS
541618 - Other Management
Consulting Services
541614 - Process, Physical Distribution,
and Logistics Consulting Services
541611 - Administrative Management
and General Management Consulting
Services
541690 - Other Scientific and Technical
Consulting Services

UEI:
ECIPMTTFEFB3

CAGE Code:
06Q72

Designations
SDVOSB

Professional/Technical

Certifications
Six Sigma Greenbelt
Data Analytics

Capability Statement

Core Competencies — Summit Integrity Solutions
provides:

e QOperations & Process Optimization —
Streamlining workflows, reducing costs, and
improving efficiency.

e Strategic Planning & Performance
Management — Aligning organizational goals
with operational execution.

e Supply Chain & Logistics Optimization -
Enhancing procurement, inventory
management, and distribution networks.

Past Performance — Summit Integrity Solutions
has successfully completed on-time projects for GE
Appliances, Toyoda Gosei Kentucky.

e [GE Appliances] — Achieved 100% cost
reduction levied by the DOT for excess oil left
in oil drums for disposal in fines through
eliminating the difficult work for the operator,

improving the process optimization and Six
Sigma initiatives .

e [Toyoda Gosei Kentucky] — Led enterprise
operational improvements that enhanced
inventory accuracy by 95% in a high-demand
manufacturing environment.

Differentiators — optional sentence:

o Military & Civilian Expertise — A unique
combination of leadership, discipline, and
technical acumen gained from both military
and corporate environments.

e Six Sigma & Lean Continuous Improvement
Certified — Proven track record of reducing
costs and improving operational efficiency.




